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Small Budget,
Tignt Timeline



PHP: Quick & Dirty
or
Java: Slow & Clean



Ruby: Quick &
Clean
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RUBYWA (15.54)
PHPWA (15.22)
JAVAWA (8.42)
CGl (7.48)
PYTHONWA (6.55)
PERLWA (5.50)
FASTCGI (5.18)



“Python is up 20% vs. the same period
last year, but Ruby is up 1552%! (Perl is
down 3%.)”

“‘PHP. Still the largest ..., book sales have
nad a gradual downward trend over the
nast two years”
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All based on
word of mouth
‘marketing”
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Revolution
Edge Pushing (10X)



eStrong Potential
*(Good Story

*Must change
people’s minds
eHarder 1o
Market




Edge Pushing-
10X




\Viore purple
Cheaper
Faster
Casier

Safer



But for the story 1o
spread, people must
understand 4 things..



Who is It for?

What drives you nuts”
Why your product Is
cool”?

Secret Sauce”?
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3ecome part o Rails family

The community around Ruby on Rails is full of nice people who
wants to help others learn. Become part of the family, learn from
others, and give something back when you can.

Spread Firelfox!




Plugin/Extension ready

Part of an ecosystem
Gaim/Firefox/Flickr









Product Complexity
Installation

Compatibility
Documentation/Support



Scaffolds, Convention
One-click installers

All platforms/databases
Wiki, Guides,Video, IRC



Don't polish forever
Ship early
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apout the
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Promotion

for open source
Orojects



Update frequently
ENncourage discussion






A Technorati-

http://technorati.com/search/ajax%20jabber



http://technorati.com/search/ajax%20javascript
http://technorati.com/search/ajax%20javascript




You have 3 seconds
Some say, much less



WIFME*

Testimonials

Clear “Call to Action”
Get Visual

(*) What’s in it for me?
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Firefox'1.5
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The award-winning Web browser is bettqg the Web with confidence

- Firefox protects you from viruses, spy joy improvements to
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Download Firefox

1.5.0.1 for Mac OS ¥, English {3.5MB)

A Better Web Experience Awards

Firefox 1.5 has an intuitive interface and blocks viruses, spyware, and popup
ads. It delivers Web pages faster than ever. And it's easy to install and import
your favorites. Packed with useful features like tabbed browsing, Live
Bookmarks, and an integrated Search bar, Firefox will change the way you
experience the Web, for the better.

Faster BI"DWS"‘IQ January 2006 Novzoos  December 27, zoog
Enjoy quick page loading as you navigate back and forward in a browsing Seware B DevTools. Editars’ Cholce Finelm: et bremser

. . . . Firefox Web browser
session. Improvements to the engine that powers Firefox deliver more accurate

display of complex Web sites, support for new Web standards, and better
overall performance.




Web development that doesn't hurt

Ruby on Rails is an open-source web framework that's optimized
for programmer happiness and sustainable productivity. It lets you
write beautiful code by favoring convention over configuration.

Mew app: Campfire - Pushing Ajax in Rails, New book: Rails Recipes - Learn through examples

Get Excited Get Started Get Better Get Involved
Tage: Mg 07 'E“Eb

Download with élilﬁﬂt IRC

version

Mailing lists

ey | s e ""'-_-'..."
g0 e ~ 1 .o e Bug tracker

Screencasts B presentations Released Dec 13, 2005 API, Books, tutorials, samples Joln the community

“What sets this framework apart from all of the others is the preference for
convention over configuration making applications easier
to develop and understand.”
thy, ASF board of directors

Read more gquotes




Iry to get a
porotessional
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| et other help-
you can't do It
alone



| et other help-
you can't do It
alone



ThoughtWorks wins big contract on Rails

Posted by David on 12/21/2005

Obie Fernandez has a great story on how ThoughtWorks
recently won a $800,000 bid for a critical application against
another consultancy. They probably do that all the time, but
the interesting part about this particular bid is that they made
it powered by Ruby on Rails. The other consultancy bid a

million dollars for a Java-based system, but the CIO picked the
Rails solution from ThoughtWorks.

So saving $200,000 was obviously a big advantage of the Rails
bid, but more interesting is the second-level concerns. Obie
writes:

Analysts from Gartner and Forrester and even



Conferences,
MEETUPS, user
groups
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